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Focus on working capital and 
free resources for growth

Over the past few years, companies’ 

monetary ties have increased considerably 

because the processes for managing 

warehouses, debtors and creditors have 

not kept up with time, and because many 

companies simply do not focus on capital ties.

According to PriceWaterhouseCoopers, the 

bound funds for a medium-sized industrial 

business make up about 30% of its turnover. 

So if a company turns over 100 million DKK, 

you have a fixed liquidity of about 

30 million DKK.

Industrial companies typically have 

Major working capital than companies in 

service e.g., because of their warehouse 

function and in general there will be a major 

opportunity for improvement in companies 

with warehouses.

With a focused approach, working capital can 

often be reduced by 20-30%, which frees a large 

sum of money, that can be invested in growth 

instead.

The opportunity to free resources for growth 

will then also typically be the primary drive to 

focus on working capital.

Optimizing working capital 

is about working with both 

debtors, creditors and ware-

housing. In this whitepaper we 

focus on the part of the equa-

tion that has to do with the 

warehouse.

According to PriceWaterhouseCoopers, the working capital 

is one of the areas that hold the major potential compared to 

optimization in Danish companies.
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It takes a certain knowledge to make good 

decisions, and that knowledge can be gained 

by digitizing your supply chain and create 

transparency in relation to how information 

and goods flow through your business.

Digitalization allows for insight and control, 

and it creates the foundation for information-

based decision-making. Therefore this 

whitepaper is about some of the possibilities 

for reducing working capital, you will gain 

if you digitalize your supply chain and 

warehouse.

Digitalization
is key

What is working capital

Working capital is a term for the funds that 

are bound by service, such as debtors, creditors 

and warehouses.

Working capital consists of:

 + Debtors (customers who have not paid)

 + Warehouse

 – Creditors (suppliers who have  

  not yet paid)
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Get better logistics agreements
with customers and suppliers

Payment terms relative to suppliers and, of 

course, customers are an obvious place to

start if you want to shake up your working 

capital, and the gain is obvious. If you can get 

your money in 14 days instead of 30, you have 

gained quite a lot.

However, it is not just the terms of payment 

that are wise to optimize in relation to the 

agreements with customers and suppliers. 

You can also make calculations of which 

subcontractors are the most cost-intensive 

- typically because the deliveries happen in 

a way that is unsuitable to the warehouse 

processes or the goods’ handling time.

Have you worked with the same suppliers 

through several years, it is not uncommon that 

old agreements continue in relation to their 

continued relevance and benefit. For instance, 

a supplier might deliver 40 items three times 

annually, even though it would be more 

suitable to have ten of them delivered every 

month, to keep handling time at a minimum.

Often it will not be a problem to negotiate 

improved terms because the existing 

agreement is based on nothing more than the 

notion “that’s what we’ve always done”.

The same exercise can be done 

in relation to the customer 

side. Do you have regular  

deliveries to customers, that 

can be changed to ensure a 

faster handling time in the 

warehouse? 

This exercise requires access to data from 

the warehouse and a BI-tool to make the 

calculations, but if you have this, you can 

get an insight that makes it easier to find 

out where you can achieve the largest effect 

if you want to optimize their supplier and 

customer agreements. At the same time, it has 

the positive side effect that the warehouse 

processes and efficiency are optimized.

Advice #1

4 ways to reduce working 
capital through Business 
Intelligence in the warehouse
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Qualify your forecasts

Forecasting is a key discipline when it comes to 

reducing warehouse ties. Here, data from sales, 

purchasing and production must be brought 

in to hit the right balance between supply and 

demand. Therefore it is all about working with 

”supply chain planning” than actual warehouse 

optimization.

The warehouse nevertheless plays a main 

role, as among other things, the consequences 

of wrong forecasts can be felt. Both when 

delivery is not available in relation to demand, 

and of course especially when the goods run 

slower through the warehouse than expected.

If you have a Warehouse Management System, 

it collects a huge amount of data about your 

products’ movement pattern over the year, and 

with a modern BI-tool for processing these 

data, you can use the insights in the history to 

support your work with forecasts.

The value of better forecasting is clear:

High delivery reliability without unnecessary 

product binding in the form of buffers.

Advice #2

The vast majority of warehouses are dragging 

some kind of wreckage, a portion of non-

moving stock, that cannot be sold and just lie 

around because of old service agreements, that 

you can no longer live up to.

Another thing is so-called “slow movers”, which 

are goods with a low sales rate – if the sales 

rate has decreased over time, it is not certain 

that inventory has caught up, which leaves you 

with unnecessarily high ties on these goods.

Although most warehouse managers probably 

will acknowledge that this is the case, this 

does not mean that the wreckage in the 

warehouse gets cleared out regularly. If you 

have not digitalized your warehouse, it can be 

an exhausting process to find out, which goods 

you will benefit the most of cleaning out of. 

On the other hand, it is easy to do just that 

if you have a modern, digitalized warehouse. 

You can easily draw lists of where it will have 

major impact to take action, and pave the 

way for quickwins, which give permanent 

improvements of the working capital.

Advice #3

Find non-moving
stock and clear it out
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Optimize within the framework 
instead of renting, buying or 
building something new

An important side effect of the work of 

reducing the warehouse and thus working 

capital is that the warehouse itself is being 

optimized in the process. Can you successfully 

reduce working capital by optimizing 

inventory and transit time in the warehouse, 

it is also a sign that the square feet in the 

warehouse are being utilized more efficiently.

Based on our experience, there is quite a lot 

to gain from this cleanup. Often it can be 

essential whether to invest in new warehouse 

facilities or postpone the investment. 

”Cleaning up the warehouse” can sound quite 

low-practical and easy, but without access 

to the necessary data and an effective tool 

for working with them, it is hard to create a 

picture of where to start to ensure the greatest 

possible effect. And then it doesn’t get done. 

A digitalization of the ware-

house on the contrary, gives 

you the required data foun-

dation to be able to start 

working actively with the 

warehouse as an economically 

beneficent valve to turn.

Advice #4



Reduce your working capital with an intelligent warehouse

Digitalization is not a question of ”should – shouldn’t?”

If you have ambitions about having a healthy business in just 

a few years, there is no way around starting the process of 

digitalizing the company’s processes in the widest sense possible 

– as well as the entire company’s supply chain.

Digitalize or die!

The benefits of digitalizing the supply chain 

and the information exchanges within, creates 

ripples on both the top and bottom lines. On 

the bottom line, time saving and better data 

quality will give you a reduction of costs. On 

the top line, a more accurate service of delivery 

will drive increased sales and a better customer 

relationship.

Ultimately, it is about arranging the company 

to match the customers’ requirements the best 

possible way and these requirements become 

constantly higher and more individualized.

When talking digitalization today, it is often 

about themes such as the Internet of Things 

and Industry 4.0, but in reality it is also about 

something a lot more down-to-earth; Securing 

the right foundation for making good decisions 

fast. Those who know the most and uses that 

knowledge to innovate and optimize, wins.

The warehouse is a key piece in the supply 

chain, but has often been given low priority 

and seen as a necessary evil. By digitalizing the 

warehouse and its processes with a Warehouse 

Management System, however, you get instant 



Reduce your working capital with an intelligent warehouse

access to data, which you can use to make the 

warehouse a competitive advantage.

In order to get optimal value out of your data, 

you need a modern business intelligence tool, 

that is then placed on top of a Warehouse 

Management System. And not just a 

traditional BI tool, that is used to describe 

the past – it is also a matter of using data to 

make better decisions in real time and qualify 

forecasts.

An example of such a tool is Apport BI, which 

is an add-on to the Apport WMS. 

Read more about Apport BI here

Get in touch

If you want to know more about how to 
digitalize your warehouse and use data 
to optimize the warehouse processes and 
inventory.

(+45) 7244 9944
info@apportsystems.com

https://apportsystems.com/apport-wms/apport-bi/
mailto:info%40apportsystems.com?subject=Link%20fra%20whitepaper%3A%20CFO%20guiden%20%5BDigitaliser%20eller%20d%C3%B8%5D


Warehouse management 
with a human face

Apport has optimized warehouse logistics for companies 

throughout Europe since 2000. The foundation is a strong 

WMS, but it is our focus on people and change processes 

that make the difference.

Therefore, our mantra is:

People over systems.
Process over technology.
Results above all.

We are among the most experienced suppliers 

in the market and have more than 70 WMS-

installations. Typically our customers 

experience a streamlining in the warehouse of 

25-40 percent, a significant decrease in pickup 

errors and an improved working environment.

Apport Systems A/S

Sletten 20

DK-8543 Hornslet

(+45) 7244 9944
info@apportsystems.com

mailto:info%40apportsystems.com?subject=Link%20fra%20whitepaper%3A%20CFO%20guiden%20%5Bbagside%5D

