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Enjoy reading about the advantages you get with WMS!

The necessity for warehouse optimization is usually the main 

reason why e-businesses invest in professional Warehouse Ma-

nagement System (WMS). Did you know that a well-functioning 

WMS also provides many indirect advantages, which rapidly 

infiltrate the rest of the organization?

Most e-businesses that consider investment in Warehouse Ma-

nagement Systems do so because of a requirement to optimize 

the warehouse. Besides good control of the warehouse, a pro-

fessional WMS will positively affect the organization, both for 

the small webshop that require simple warehouse management, 

picking optimization and better control overview, and also the 

large, complex omni-channel enterprises.
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Not only will a good WMS eliminate most of 

the reasons for customer dissatisfaction, it 

is also a great tool for customer service staff 

because it provides detailed information on 

customer orders from pick to delivery.

This means in practice, that customer service 

can usually see where things have gone wrong. 

Maybe the customer has ordered the wrong 

color, wrong number, or chosen the wrong de-

livery location that is far away from the home 

address.

This in-depth knowledge helps to raise cust-

omer satisfaction. Customer service can help 

any frustrated customers because they have 

access to the right information. Financially, it 

means that fewer items need to be shipped in 

order to convert a dissatisfied customer into a 

success story. In short, order in one’s own home 

places a lesser burden on one’s organization.

 

With the huge competition in e-commerce, customer loyalty is at 

the center and they do not give you many chances if you have dis-

order in order picking, shipping or delivery. As a rule, it only takes 

one single negative experience for the customer to move on to a 

competitor and in the worst case, they sign off with a bad review. 

Here, a strong WMS can be your secret weapon.

Customer service with a com-
plete overview – the right goods 
delivered at the right time

1.

Jakob Krogh, CEO at Apport Systems, shares 
his thoughts on some of the most important 
advantages of a good Warehouse Manage-
ment System:

Jakob Krogh 
CEO at Apport Systems

Jakob is both CEO and owner of Apport 

Systems, which he founded in 2000.
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In many e-businesses, critical decisions are all too often based on 

a gut-feeling rather than facts. The fierce competition, not only on 

price, but also on service, stimulates an uncertainty of not being 

able to offer customers at least the equivalent as a competitor. 

Replace your gut-feeling with 
hard data 

2.

This is precisely what can often lead to 

undocumented and hasty decisions in process 

and performance changes. 

Management will be positively surprised here 

by the returns provided by meaningful, online 

data, that a good WMS can provide. With clear 

data available, it is easier to calculate the real 

consequences of, for example, offering wrap-

ped packaging or changing the delivery time.
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3.3.
In most e-businesses, price pressure from the market is significant, 

and small fluctuations in earnings margins determine whether the 

sale of a product produces a surplus or deficit. In order to maintain 

an overview, it is imperative that the finance department can extract 

accurate and detailed data on costs and inventory so that they have 

the opportunity for analysis and correction.

Create confidence with the CFO 

Like the Executive Board, the Finance Depart-

ment is generally also a big supporter of a 

warehouse management system because they 

can rely on the data they get from the system. 

Reliable data from a WMS provides security 

for decisions that need to be made, and they 

provide a solid foundation for the develop-

ment of new business cases and investments 

and can facilitate collaboration with the com-

pany’s auditors.

Specifically, the system also prevents the 

Finance Department from suddenly having 

to write off goods because they are outdated, 

packed in expired packaging, or become unsold 

because of the number or order in which they 

were picked. WMS is also a great tool for cust-

omer service staff because it provides detailed 

information on customer orders from pick to 

delivery. 

Reliable data from a WMS provides security for 
decisions that need to be made, and they provide 

a solid foundation for the development of new 
business cases and investments.
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WMS is a great tool for customer 
service staff because it provides 

detailed information on customer 
orders from pick to delivery.
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4.
Happy employees - fewer 
temporary workers 

By moving your warehouse logistics from your 

employees’ minds to a professional WMS, you 

make your warehouse less vulnerable. At the 

same time, you also relieve your employees 

to such an extent that it can be measured by 

employee satisfaction levels. 

In addition to the purely administrative 

benefits in relation the delivery of goods, 

warehouse logistics and freight, a strong WMS 

also provides a derived benefit in the form of 

streamlining, management and efficiency.

Initially, it is natural for employees to be scep-

tical about being made redundant as a result 

of automation. Over time, however, the sense 

of ownership will grow and lead to reduced 

stress, lower sick leave absence and a measu-

rable increase in job satisfaction.

Employees can now use their 

time much more efficiently, 

which means a decrease in the 

number of temporary work 

hours, which means both 

lower labor costs and fewer 

mistakes, translating to more 

stability for the permanent 

work force.
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5.
Let buyers optimize delivery 

It may well be crucial to know, partly to avoid 

empty shelves, and partly to make the refilling 

process as efficient as possible.

With a good WMS, the purchasing department 

can get a complete overview of how the goods 

can be labeled, packed and delivered, so that it 

fits in best with the warehouse’s work proces-

ses. 

The information in the system continuously 

allows purchasers to follow up on whether 

the agreements are being complied with and 

whether they need to be changed because of 

demand, campaigns or changes to other inter-

nal factors.

How much do warehouse managers relate to the goods that they get 

delivered to their own warehouse? Maybe they have had thoughts 

on the order of goods. But did they also fully understand how the 

pallets are packed and what items should be placed towards the top? 

With a good WMS, the purchasing depart-
ment can get a complete overview of how the 

goods can be labeled, packed and delivered, 
so that it fits in best with the warehouse’s 

work processes. 
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Ready for scaling and growth

Implementation of a professional WMS will 

usually mean that all processes around the 

logistics function will be re-evaluated and 

streamlined.

The efficiency and cost-effectiveness that fol-

lows will become more apparent and visible as 

the business grows. Conclusively, you will find 

that you have a more flexible and growth-fri-

endly setup.

If your business is growing well and you have a 

scenario where you are potentially growing too 

large for the Warehouse and need even more 

hands to handle the ever-growing pressure 

through an increasing order base, then a good 

WMS is one of the important cornerstones for 

resolving this positive challenge.

A good Warehouse Management System 

ensures optimal utilization of the internal 

resources and, in collaboration with a logistics 

consultant, can provide and ensure that goods 

are placed appropriately, and to ultimately 

create space and efficiency in work.

6.

Conclusively, you will find that you have a 
more flexible and growth-friendly setup.

Last and perhaps, most important, the indirect advantage of 

establishing a good WMS is that your business is better equipped 

for scalability. 



Warehouse management 
with a human face. 

Apport has optimized warehouse logistics for companies 

across Scandinavia since 2000. The foundation is a strong 

WMS, but it is our focus on people and change processes 

that make the difference.

This is why, this is our mantra: 

People over systems.
Process over technology.
Results above all.

We are among the most experienced suppliers 

on the market and have over 90+ WMS instal-

lations behind us. Typically, our customers 

experience a 25-40 percent increase in effec-

tiveness in the warehouse, a significant drop 

in picking errors and an improved working 

environment.

Contact us for an assessment of whether you 

will be able to gain value from introducing a 

dedicated WMS.

Apport Systems A/S

Sletten 20

DK-8543 Hornslet

(+45) 7244 9944
info@apportsystems.com


